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CHAIRMAN'’S MESSAGE

The Board of Directors of The Housing Bank is pleased to present
to you its Ninth Annual Report about Bank’s main activities and ac-
complishments during 1982. The Bank continued expanding and
developing its activities to improve and up grade its services, and main-
tained its policy of expanding its net work of branches and staffing them
with qualified personnel, aiming at offering banking services to as many
areas in the Kingdom as possible, and particularly those areas which
were still deprived of any other banking services. During 1982, the Bank
established and operated ( 18 ) new branches bringing the total number
of Bank’s operating branches to ( 52).

By reviewing the Balance Sheet you will notice that your institution
continued achieving more accomplishments and growth for the ninth
consecutive year.In spite of the developments which influenced the
whole area in 1982, the Bank has achieved good growth rates. Total
assets increased from JD ( 202.9 ) million at the end of 1981 to
JD (228.7 ) million at the end of 1982, an increase of JD (25.8)
million. Bank’s deposits also grew from JD ( 159.8 ) million at the end
of 1981 to JD ( 168.5 ) million at the end of 1982, an increase of
JD ( 8.7 ) million, and loans and credit facilities balance grew from
JD ( 123.8 ) million at the end of 1981 to JD ( 155.7 ) million at the end
of 1982.

Despite that growth in assets and deposits, Bank’s net profit for
1982 amounted only JD ( 3.3 ) million, an increase of JD ( 165 000 ) or
(5.3 % ) compared to 1981 profit. This modest rate of growth in profit
fell short of growth rates which Bank’s management used to achieve in
previous years, is due mainly to the fact that the cost of deposits has in-
creased in 1982, at the same time, the Bank has deliberately opted not to
increase the rate of interest charged to its loans, intending not to in-
crease the burden of borrowing for citizens, and in particular, those of
limited income group on one hand, and sticking to the policy adopted
by the Bank, which is based on extending housing finance to the people
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as less costly as possible. Moreover, theBank’s portfolio contains a good
sum of equity shareholdings in development projects which have not yet
started generating income. In addition to that, the Bank’s huge real -
estate investments in Shmeisani have not been completed up to now,
and thus did not start generating income. Furthermore, Bank’s revenues
for this year have been charged with the expenses of ( 18 ) new bran-
ches; and it is a public knowledge that the expenses of newly operating
branches far exceed their revenues during the first three years of opera-
tion.

In light of these figures the Board of Directors recommends
distributing a dividend at a rate of ( 10 % ) of the par value of the
preferred and special shares and transferring the remaining profit to
statutory and special reserves, hence augmenting previous balance of
reserves from JD ( 7.61 ) million to JD ( 9.7 ) million, an increase of
JD ( 2.09 ) million, or ( 27 % ).

The Board of Directors takes this opportunity to express its sincere
thanks and appreciation to the Government of the Hashemite Kingdom
of Jordan, and its institutions, especially the Central Bank of Jordan,
the Housing Corporation, Land Registration Departments, Local
governors, various mass media agencies, municipalities and village
councils for their close co-operation.

The Board also thanks management and staff for their relentness
efforts to achieve Bank’s goals, enhance performance and render better
services inside and outside Jordan.

The Board hopes to continue enjoying your support and confidence
and likes to assure you that it will adhere to Bank's objectives of pro-
viding decent housing for all families of this country and of par-
ticipating in financing various development projects.

May God guide us in serving this country under the wise leadership
of His Majesty King Hussein and His beloved Crown Prince.

~

ZUHAIR KHOURI
CHAIRMAN OF THE BOARD
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By the end of 1982, the Housing Bank has completed nine years of
its operations, during which it achieved continuous success and
enhanced its distinguished position among Jordanian banking institu-
tions and Arab and international financial circles as well . The Bank still
ranks first in the Jordanian banking sector in terms of number of
domestically operating branches, and second with respect to total
volume of deposits, in addition to being the biggest specialised credit
institution in Jordan in terms of total assets, volume of loans and
number of branches . Following are the Bank’s most important ac-
complishments and developments during 1982 .

CAPITAL AND RESERVES

The Bank’s capital didn’t change this year, its paid-up capital re-
mained at JD ( 12 ) million, representing that portion of capital which
was offered to the public and was subscribed in full. Various reserves
accumulated in the past nine years largely grew from JD ( 7.61 ) million
at the end of 1981 to JD (9.7 ) million at the end of 1982, rising to
( 81% ) of paid-up capital.

This increase in Bank’s reserves was a manifestation of a careful
policy of augmenting various reserves to internally finance expansions
of Bank’s services, strengthen its financial position and reinforce
customers’ confidence.

Table ( 1 ) shows the growth in main items of Bank’s balance sheet
during the last five years ,
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The Bank continued in 1982 its efforts to attract more deposits for
investment in the construction sector and in other development projects,
and to absorb a portion of the liquidity in the national economy to help
curbing inflation. The Bank pays special attention to attracting savers’
deposits because they are more stable and fit the Bank’s objectives. The
Bank concentrated its best efforts in 1982 to encourage such kind of
deposits and granted them more incentives, at the same time, the Bank
deliberately decreased the volume of inter-bank deposits because these
have ‘“‘hot money” character . In spite of the serious developments
which the area witnessed in mid 1982, savers’ deposits increased by
JD (24.2) million jumping from JD ( 121.7 ) million at the end of 1981
to JD ( 145.9 ) million at the end of 1982, an increase of (20%). On the
other hand, inter-bank deposits dropped by JD ( 14.9 ) million.

The Bank looks forward to increasing its various types of deposits
relying on the prevailing atmosphere of political stability in Jordan, its
sound financial position, its vast network of branches and its excellent
reputation earned during the past years in the domestic, Arab and in-
ternational financial circles.

Table ( 2 ) exhibits growth in number of accounts and their balances at
the Bank for the last five years.

16



The table reveals that Bank’s deposits are based on a large number
of depositors and savers, in such a way that one per each ten citizens is
banking with the Housing Bank and that makes Bank’s deposits more
stable and conducive to maintain its policy of long term lending .

To attract and promote various kinds of savings deposits ( savings,
time and notice deposits ), the Bank initiated further measures to attract
more deposits. In this course the Bank offered more incentives to the
holders of savings accounts by increasing the number of the monthly
lottery prizes from 725 to 920 prizes, and at the same time increased the
monthly amount of these prizes from JD (17000) to JD ( 25000 ) .
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The financing role played by the Housing Bank got more inclusive
in the national economy in general and in the housing and construction
sector in particular. The Bank pays more attention to financing the
housing needs of limited income and other groups of the society to pro-
vide adequate and decent housing for all citizens in harmony with the
stated objectives of the five - year plan ( 1981 - 1985 ). Much of Bank’s
investments in 1982 were devoted to housing purposes, as shown in

table( 3).

LOANS AND CREDIT FACILITIES

The Bank continued during 1982 financing the housing sector in
particular and other related activities in general. Table ( 3 ) illustrates
growth in lending activities during the period 1974 - 1982,
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Table (4) Also discloses growth in main indicators of housing
loans extended by the Bank since establishment until the end of 1982.

Housing loans granted by the Bank are extended for construction,
completion, purchase or expansion of dwelling units. The following
table shows the distribution of granted loans according to purpose .
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Table (5) shows that loans sanctioned by the Bank during 1982 for
construction, completion and expansion of houses constituted (90%) of
the total amount of loans granted. This fact reflects Bank’s policy of
concentrating its loans on expanding newly constructed spaces .

LOANS DISTRIBUTION ACCORDING TO BENEFICIARY

The Bank grants loans to individuals, institutions and departments
who need housing finance. Table (6) reveals that the amount of loans
sanctioned in 1982 to individuals, whether directly or as members in
housing cooperatives, totalled JD (11.9) million, or (30%) of the
amount of housing loans granted through the year. Thus the total
amount of loans approved to individuals since 1974 until the end of
1982 totalled JD (90.3) million, or (45%) of the total amount of housing
loans granted by the Bank during the same period.
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amount of housing loans granted through the year. Thus the total
amount of loans approved to individuals since 1974 until the end of
1982 totalled JD (90.3) million, or (45%) of the total amount of housing
loans granted by the Bank during the same period.




LOANS DISTRIBUTION ACCORDING TO AMOUNT

Table (7) indicates that the category of loans ranging between
JD (300) and JD (7000) comprised (75%) of the total number of loans
granted during 1982, Table (8) indicates that the same category com-
prised (24.3%) of the total amount of granted loans. Such loans are
almost directed to limited and low income groups. Moreover, the great
majority of the JD (3.12) million in the form of increases on loans dur-
ing the year,belonged to that category of loans. These figures
demonstrate Bank’s policy of giving priority to the housing needs of
limited income groups.
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REGIONAL DISTRIBUTION OF LOANS GRANTED

The Bank tries keenly to satisfy the housing finance needs of all
regions of the Kingdom, contributing to the equitable spreading of the
gains of development among the various regions in the country. For this
purpose the Bank opened new branches in different areas to facilitate
providing its banking services to as many population centers as possible.
Table (9) shows the amount of granted loans during the period
1974 - 1982, classified by region.




AMOUNT OF APPROVED LOANS DISTRIBUTED
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_ Loans Distribution According to the Use of the financed Project,
Borrower’s Occupation and loan maturity .

Table (10) indicates that (50%) of the amount of loans granted

during 1982 were channeled to the public sector, either to civil servants.

or institutions, and to members of the Armed forces and Public Securi-
ty

" Table (11) shows that individual housing got the majority of loans
granted .
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Bank’s lending activity registered noticeable increase in loans and
credit facilities extended to the Housing Corporation which constructs
housing units to limited income groups through nation-wide housing
projects. Loans and credit facilities granted to the Housing Corporation
during 1982 totalled JD (17) million. The Bank also granted loans and
credit facilities to many companies and development corporations to
help them increase their production capacity and thus support and
enhance national economy. The Bank also granted more housing loans
to housing cooperatives during 1982.

Following are the main loans and credit facilities granted by the Bank
during 1982 :-

A- Loans and Credit facilities Guaranteed by the Govern-
ment

1 - Municipality of Amman Loan.

The Bank granted the Municipality of Amman a loan of JD (n
million for the construction of the necessary foot paths and supporting
walls within the Municipality borders .

2 - Loans and Credit Facilities Extended to Housing Corporation :-

The Bank continues to support and finance the Housing Corpora-
tion either from Bank’s own money or from advances from the Central
Bank channelled through the Housing Bank to help the Corporation
implement its housing projects for the limited income groups. The Bank
extended loans and credit facilities of JD (17) million to the Corpora-
tion during 1982, out of which JD (5) million from the Bank’s own
resources and JD (12) million as advances from Central Bank. The
Corporation was granted these facilities to complete the first phase of
Abu Nsair housing project which includes construction of (3698) hous-
ing units, with estimated cost of JD (45) million, in addition to (1554)
housing units in Agaba, (384) units in Irbid, and other projects all over
the Kingdom. By the end of 1982, the outstanding loans and credit
facilities granted by the Bank to the Housing Corporation amounted to
about JD (38) million .

3 - Industrial Estates Corporation Loan .

The Bank granted Industrial Estates Corporation a loan of JD (1)
million to help the Corporation construct Sehab Industrial Estate .
4 - Al- Hussein Youth City

The Bank granted the Youth City a loan of JD (700 000) for the
completion of the gymnasium .
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5 - Jordan Valley Authority Loan

The Bank granted Jordan Valley Authority a loan of JD (1) million
to help the Authority repay the costs of Dair Alla - Amman water pipe
line project .

6 - Ministry of Finance Loan/Jordanian Embassy in Washington .

The Bank increased the loan granted to the Ministry of Finance by
JD (700 000), and thus raising the total amount of the loan up to
JD (2.2) million. The Ministry is using the loan to finance the construc-
tion of the Jordanian Embassy premise and the accommodation of its
personnel in Washington .

7 - Credit Facilities Extended to Ministry of Public Works.

The Bank granted credit facilities of JD (2) million to the Ministry
of Public Works to help it partially finance its various projects.

8 - Credit Facilities Extended to Hotel and Tourist Resthouses Cor-
poration ( H.T.R.C.).

The Bank raised the line of credit granted to H.T.R.C. by JD (1.8)
million to help the Corporation complete the construction of Amra
Hotel, and to relieve the burden of foreign loans contracted by the
Corporation. Subsequently, total outstanding credit facilities extended
to this Corporation amounts to JD (6.6) million .

9 - Credit Facilities Extended to Cement Factories Company .-

The Bank granted Cement Factories Company a line of credit

amounting to JD(!/2) million contributing to the finance of constructing
the sixth furnace .

10 - Credit Facilities Extended to the Jordan Phosphate Mines Com-
pany . ‘

The Bank granted the Jordan Phosphate Mines Company credit
facilities of JD (2) million to help the company increase its production
capacity .
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B - Bank Syndicated loans

1 - Bank Syndicated Loan for the Jordan Phosphate Mines Company .

The Bank participated in a syndicated loan of JD (10) million ex-
tended to Jordan Phosphate Company . The loan will be used to
finance the expansion projects adopted by the company to increase its
production capacity . Bank's share of this loan was JD (1.07) million .

2 - Bank Syndicated Loan for the Jordan Cement Factories Company .

The Bank participated in a syndicated loan of JD (9) million for the
Jordan Cement Factories Company to partially finance the sixth pro-
duction line and other infrastructure installation of the company .
Bank’s share of this loan was JD (1.5) million .

C - Housing Cooperatives Loans.

The Bank maintains its policy of supporting and financing various
housing cooperatives and housing funds to help them implement their
housing projects. In this context the Bank granted housing loans to the
following cooperatives :-

1 - Yarmouk Engineers Housing Cooperative :

The Bank approved a loan of JD (455 000) for this cooperative to
help it finish the second phase of the Engineers Housing Pro-
ject/Swaileh, which includes constructing (70) housing units with a
building area of (13700) square meters .

2 - Agronomists Housing Cooperative :-

The Bank approved an increase of JD (42 000) to the outstanding
loan of Agronomists Housing Cooperative to help it finance the con-
struction of (30) housing units for its members. Subsequently, total loan
extended to this cooperative stands at JD (210 000)

3 - Alia Employees’ Housing Cooperative :-

. The Bank approved an increase of JD (1.5) million to the outstan-
ding loan granted to Alia Employees’ Housing Cooperative to help it
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complete all its housing projects which include constructing(770) hous-
ing units. Subsequently, total loan extended to this cooperative and
guaranteed by Alia Corporation stands at JD (3.45) million .

4 - Pharmacists Housing Cooperative :

The Bank approved an increase of JD (140 000) to the outstanding
loan granted to Pharmacists Housing Cooperative to help it finance the
construction of (20) additional housing units. Subsequently, total loan
extended to this cooperative stands at JD (525 000) and was granted to
finance (75) housing units for the cooperative’s members .

Loan Repayments

The outstanding balance of loans and credit facilities at the end of
1982 was JD (155.7) million, compared to JD (123.8) million at the end
of 195}1. an increase of JD (31.9) million or (26%) .

The amount of overdue instalments at the end of 1982 was
JD (2508) or (0.1%) of the total instalments matured during 1982. Thus
the collection ratio was (99.9%) which is the same as previous years
record .
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Financial and Real Estate Investments.
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A - Financial Investments

The Bank invested during 1982 some of its resources in equity
shares of various companies. Equity shareholdings in 1982 amounted to
JD (3.1) million thus total investments in equity shareholdings amount
up to JD (12.1) million out of which JD (9.91) million has already been
paid. In addition, the Bank has paid JD (45 000) as pre-establishment
expenses for other companies. Among those investments a group of
shares with nominal value of JD (2.7) million are traded in Amman
Financial Market. The market value of this group was JD (4.02) million
on December 29,1982, an excess of JD (1.32) million over historical cost
or (49%). The Bank subscribed in equity shareholdings during 1982,in 8
companies, namely, Jordan Precast Concrete Industry, Arab Interna-
tional Hotels Company, Jordan Leasing Company, Jordan Real Estate
Establishment Company, Darco for Investment and Housing Com-
pany, Jordan Management and Consultancy Corporation, Jordan In-
vestment and Finance Corporation, and Finance and Credit Corpora-
tion .

Appendix (1) gives a summary about the companies and institu-
tions in which the Bank holds equity shareholdings .

B - Real Estate Investments
1 - The Housing Bank Commercial Center in Shmeisani/Amman.

Work in the center is almost completed. Commissioning works for
electrical and mechanical installations will begin early 1983. Shopping
area in the center is expected to open in the first half of 1983. On the
other hand, work is in progress in the Hotel building ( Amman Plazza
Hotel ) , and it is expected to be finished in the second half of 1983 to
start furnishing and preparing the Hotel for inauguration and operation
before the end of 1983 .

2 - Bank’s Building in Tafilah .

The work in the Bank’s building in Tafilah is still in progress . The
structure which consists of four storeys has been completed, finishing
and inside works have started. The building is expected to be delivered
in the second half of 1983. The Building will be used as a premise for
Bank’s branch in Tafilah and accommodation for its employees.
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Bank’s Other Activities

The Bank continued its policy of expanding its various activities.
Consequently new departments were established to cover new aspects of
operations and banking services. Economic and Financial Studies
Department was established in 1982 to conduct studies, researches and
reports which may enhance Bank’s performance in its various activities.
Banking Department was divided into two departments :- Loans
Department and Deposits and Credit Facilities Department, the latter
handles all aspects of deposits, credit facilities and other banking ser-
vices, Growth and development of Bank’s activities and operating new
branches, necessiated increasing the number of Bank’s personnel, which
jumped from 734 employees in 1981 to 1014 at the end of 1982 .




Staff Training

With the expansion of Bank’s activities, increasing number of
branches, and the diversification of services, the Bank-based Training
Center expanded its activities in training Bank's staff aiming at enhanc-
ing efficiency and increasing productivity -During 1982, several training
courses were sponsered by the Center generating different training op-
portunities. These courses were attended by 260 employees at various
managerial levels of the Bank.

The Training Center arranged and supervised many training
courses which covered various fields of banking operations among
which personnel, public relations, accounting, teller’s service, new ac-
counts and loan processing . 156 employees attended and benefited
from these courses .

In cooperation with specialized training institutions in Jordan,
several training courses were arranged, in which some professional ex-
perts lectured on cash flow, developing managerial skills, technical
banking operations, computer programing, system analysis, financial
management, financial analysis, internal auditing and banking opera-
tions for beginners. These courses were attended by (82) employees at
different levels of the Bank .

The Bank also assigned (22) of its senior staff at different
managerial levels to attend training courses held in Arab and foreign
countries, in fields such as higher management, designing and
development of data processing, negotiation skills and projects’evalua-
tion, organization and work methods, auditing methods, syndicated
loans,real-estate appraisal, foreign exchange operations and securities
markets .
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New Branches

The Bank maintained its policy of extending its services to different
regions of the Kingdom, especially these areas which were deprived of
any other banking services such as rural and desert areas. In application
of such policy the Bank established and operated (18) new branches
during 1982, The new branches opened during the year included those in
Mu'ta, Al-Juwaideh, Abu Alanda, Wadi El-Sair, Schniller, Mahess,
Al-Huson, Dair Abi-Said, Al-Khaldieh/Mafragq, Hay Al-
Hussein/Zarga, Al-Showback, Nuzha, Ashrafia, Jabal Amman/ Al-
Hawouz, Ras Al-Ain, Northern Hashmi and Junior College. It is in-
teresting to note that the number of Bank’s operating branches in the
Kingdom at the end of 1982 reached (52) branches, in addition to two
mobile branches, compared with (160) branches for all other banks in
Jordan, or (33%) of the total branches of other banks combined .

His Royal Highness Crown Prince Hassan mauvgnrates Swalleh Branch
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Computerization

The Bank widened the uses and applications of its computer system
to cover more branch operations on one hand and more banking ser-
vices and operations on the other hand. During the year, (26) branches
have been fully computerized by using the ‘““Batch System’ method.
Bank’s two branches in Zarga and Irbid received their own computers
and successfully operated their systems ( ON LINE )method. It is in-
teresting to mention that Bank’s branches in both aforesaid cities are the
first among other bank branches to introduce computer system and
manage Lo operate it successfully .

In light of the positive results obtained by computer operation, the
Bank is going ahead in supplying all of its branches with computer ser-
vices .

Computerization = Fast and Accurate Service




Microfiche System

I'he Bank expanded during 1982 the uses and applications of its
microfiche system to efficiently document its banking operations. Dur-
ing the year more branches enjoyed the service of this system, and by the
end of the year, (7) branches have already been using the system.

In the light of the numerous advantages of this system : speed, sav-
ing in time, effort, and space, simplicity and accuracy in producing
documents, the Bank intends to introduce the service of this system to
all of its branches and to widen the fields of its applications .

with the Housing
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To the Shareholders of the Housing Bank
Amman - Jordan

We have examined the balance sheet of THE HOUSING BANK
(A pubic shareholding company established by special decree ) as of
December 31,1982 and 1981 and the related statements of income and
changes in financial position for the years then ended. We have obtain-
ed the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit. Our examina-
tion was made in accordance with generally accepted auditing stan-
dards, and accordingly included such tests of the accounting records
and such other auditing procedures as we considered necessary in the
circumstances.

The Bank maintains proper books of account and the accompany-
ing financial statements are in agreement therewith .

In our opinion the accompanying financial statements present fair-
ly the financial position of the Housing Bank as of December 31, 1982
. and 1981 and the results of its operations and changes in its financial
position for the years then ended, in conformity with the Law and with
generally accepted accounting principles applied on a consistent basis .

Amman - Jordan
February 5, 1982
SABA & CO.
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